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The Botswana National Productivity Cen-
tre (BNPC/The Centre) is a parastatal 
organisation established through an 
Act of Parliament in 1993. The statutory 
mandate of the Centre is to enhance the 
national level of productivity conscious-
ness, as an advocacy function, and to 
enable individuals and organisations, 
through training and consulting, to be 
productive. This is expected to enable 
both Botswana as a country, and her in-
stitutions to be globally competitive. The 
Centre has a tripartite Board, which com-
prises representatives of core stake-
holders, which are government, employ-
ers and workers’ organisations.

BNPC’s Mandate

• Stimulate and generate productivity 
consciousness in Botswana;

• Promote increased productivity in all 
sectors of the economy;

• Improve and develop standards of 
management in all aspects and at all 
levels;

• Promote good labour management re-
lations; and

• Foster equitable productivity gain 
sharing between management, work-
ers and consumers.

BNPC is made up of four (4) operations 
programmes and four (4) support de-
partments, as well as a Regional Office 
in Francistown namely:

• Productivity and Quality Programme;
• Public Service Programme;
• Enterprise Support Programme;
• Information and Research Services 

Department;
• Finance Department;
• Marketing Department;
• Human Resources Department;
• Corporate Services Department and 

Directorate; and
•	 Francistown	Regional	Office.
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BOARD OF DIRECTORS

MR NORMAN T MOLEELE
Deputy Chairperson and Chairperson of the  
Board Strategy Management Committee

Academic Qualifications
• Bachelor of Commerce (Honours) - Business 

Management & Personal Economics - 
University of South Africa 2004

• Bachelor of Commerce - Accounting and 
Business Economics - University of The 
Witwatersrand 1993

• Intermediate Certificate in Business Studies - 
Insurance Institute of Southern Africa (2003)

• Post Graduate Diploma - Financial Planning

Board Directorships
• Botswana National Productivity Centre 
• Y Care Charitable Trust

MR NELSON LETSHWENE
Board of Directors Chairperson 

Chairperson - Managing Director of Moedi Learning Technologies, a company whose Services in-
clude Business Development, Product Development and Personal Finance, Training and Facilitation. 
Mr Letshwene is also an author and writer. He has published four personal finance books. He also 
writes columns on local media on personal finance.

He is the  Chief Executive Officer at Business Botswana. His responsibilities include; driving the 
overall strategy, risk and management of Business Botswana focusing on private Sector growth 
and Social development, research policy and advocacy, establishing international partnerships and 
contribution to the country’s accelerated economic growth agenda.

Academic Qualifications
• MSc (Strategic Management) - University of 

Derby – UK.
• Post Graduate Diploma (Law) - University of 

Namibia
• Post Graduate Diploma (Business 

Administration) - Milpark Business School/
Thames Valley University – London (UK).

Board Directorships
• Botswana National Productivity Centre
• Bolux Group
• National Committee on Trade Policy and 

Negotiations
• Botswana Coalition on AIDS
• Botswana International University of Science 

and Technology

His responsibilities are among others to; lead, direct and provide overall strategic direction to the 
Centre. Christopher has over 26 years’ experience, primarily in ICT sector. He is highly experienced 
in Strategic Planning and Management, Programme and Project Management, Business Transforma-
tion, Change Management and Operations and Risk Management. He previously worked for Camusat 
Botswana, Lacell in Burundi and Orange, Botswana in various sections. He also previously worked as 
a General Manager for Strategy for Botswana Telecommunications Corporation (BTC). At BTC he also 
held dual roles of General Manager Strategy and Chief Operations Officer, responsible for, amongst 
other duties, Operations and Risk Management.

Academic Qualifications
• BEng (Electrical Engineering) - Bangalore 

University, India.
• Diploma in Management - Henly Management 

College, UK
• Master of Business Administration - Henly 

Management College, UK
• Advanced Management and Leadership 

Programme - Oxford University, UK
• Certified Strategy Officer, Germany

Board Directorships
• Botswana National Productivity Centre

MR CHRISTOPHER MMUSI DISWAI
Executive Director
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MRS MAIPELO PELOTSHWEU MOTSHWANE
Chairperson of the Board Audit, Finance and 
Risk Committee

MR MOLEFI STANLEY KEAJA
Chairperson of Board Procurement & 
Asset Disposal Committee 

She is an independent member of the Board. She is an Accountant by profession, who before retire-
ment, worked for Air Botswana and Debswana Pension Fund. She also had previously held other po-
sitions at Debswana Diamond Company including Finance Manager-Business Partnerships, Finance 
Manager Projects and Group Management Accountant.

Academic Qualifications
• B.Com (Accounting and Audit) – University of 

Botswana
• Chartered Institute of Management 

Accountants (CIMA)
• Associate Chartered Management Accountant 

(ACMA)
• Associate Chartered Public Accountant (ACPA) 

(BIA)
• Associate Chartered Accountant (ACA)
• Chartered Global Management Accountant 

(CGMA)

Board Directorships
• Botswana National Productivity Centre  
• First National Bank of Botswana Pension Fund 

Board of Trustees

Mr Keaja is the Deputy Director at the Directorate of Public Service Management (DPSM). Among his 
key responsibilities at DPSM are Assisting Director on Human Resource Policy Formulation, Public 
Service Training Policy Human Resource Information System and Human Resource Management Re-
forms.

Mr Keaja started his career in the Public Service as an Assistant Economist in 1988 in the Ministry of 
Local Government and Rural Development. He rose through the ranks to Principal Economist, Deputy 
Town Clerk and Council Secretary.  He was appointed Deputy Permanent Secretary (Governance) in 
the Ministry of Local Government and Rural Development in 2009 and Permanent Secretary, Ministry 
of Local Government and Rural Development from 2015 to 2017.

Academic Qualifications
• MSC –Development Economics – London 

School of Economics
• BA Economics and Demography – University 

of Botswana

Board Directorships
• Botswana National Productivity Centre
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MR KEEPER MORGAN 
Member of the Board Audit, Finance and Risk Committee

He is Director Commercial Enterprises at Botswana Bureau of Standards (BOBS). His responsibilities 
include; planning, coordinating, initiating and managing the formulation of policies and strategies. 
Prior to ascending to his current post, he held several other posts at the BOBS including: Acting 
Director of Quality Assurance and Manager-Laboratory Services (Industrial Metrology)

Academic Qualifications
• MBA – University of Botswana
• M.Sc. (Digital Electronics) - University Wales 

College of Cardiff - U.K.
• B.Eng. (Electrical and Electronics) – Birla 

Institute of Technology - India

Board Directorships
• Botswana National Productivity Centre
• Member of the Botswana Institution of 

Engineers

MRS GRACE SIAMISANG
Chairperson of the Board Human Resources Committee

She is Manager, Human Resources Services at Botswana Unified Revenue Services (BURS). Prior to 
joining BURS, Mrs Siamisang worked at Directorate of Public Service Management (DPSM), where she 
was among others responsible for initiating and facilitating formulation of terms and conditions of 
employment for the Public Service relating to compensation and benefits.

Academic Qualifications
• MA (Human Resources Management) Hawaii 

Pacific University, Hawaii, U.S.A.
• BA (Public Administration and Accounting) 

University of Botswana

Board Directorships
• Botswana National Productivity Centre
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DR BATLANG COMMA SEREMA
Member of the Board Strategy  
Committee and Board  
Human Resources  
Committee

DR MOREETSI THOBEGA
Member of the Board Audit, Finance and Risk Committee

He is a Senior Lecturer at University of Botswana (UB), whose responsibilities include lecturing and 
supervising Masters and PhD students, as well as contributing to the development and maintenance 
of a strong research programme in Information Systems. His previous employers include Botswana 
Democratic Party as Executive Secretary, National Assembly as Senior Research Officer and later 
Principal Information and Public Relations Officer.

Academic Qualifications
• PhD (Information and Policy Making - 

(University of London) UK
• MSc. Information Analysis (Corporate Strategy  

and Business & Government Information) 
Robert Gordon University, Scotland

• BA (History & Environmental Science) - 
University of Botswana

Board Directorships
• Botswana National Productivity Centre

He is Director, Research and Policy Development at Botswana Examinations Council (BEC). His re-
sponsibilities include guiding and directing research programmes that inform BEC practice and pol-
icy decisions. Dr Thobega’s past immediate employer was the then Botswana College of Agriculture 
(1997 -2010) where his post was Senior Lecturer.

Academic Qualifications
• PhD. (Agricultural Education and Studies), Iowa 

State University of Science and Technology. 
USA

• MSc. (Agricultural Education and Studies), Iowa 
State University of Science and Technology.

• BSc – Agriculture, Botswana College of 
Agriculture/University of Botswana

• Post Graduate Diploma in Education, University 
of Botswana.

Board Directorships
• Botswana National Productivity Centre
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EXECUTIVE COMMITTEE [EXCOM]

MATLHO JENNIFER KGOSI
Acting General Manager

KOBATSAMPA MDLULI
Acting Enterprise Support Programme Manager

MOTABASEYO LESOKOLA
Internal Auditor Manager

BERNARD MAPHANGELA
Acting Public Support Programme Manager

MPHO D PILANE
Acting Corporate Services Manager

CHRISTOPHER MMUSI DISWAI
Botswana National Productivity Executive Director. 
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EXECUTIVE COMMITTEE 
[EXCOM]

TSHENOLO MAPITSE
Francistown Regional Office Manager

TEEDZANI MAJAULE -
Productivity & Quality Programme Manager

DAVID-GEORGE MOLOI
Human Resources Manager

MAEMO LOUIS THOKWANE
Finance Manager

PHUMZILE MAGAGULA-THOBOKWE
Research and Information Services Manager

TSWELELO KEBATLILE
Board Secretary
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STATEMENT

Corporate Performance

2018-19	 marked	 the	 first	 year	 into	 the	
Centre’s 5-year Strategic Plan (2018-
2023).  The Centre’s strategic direction is 
centred around 3 thematic areas: Enter-
prise Productivity, Sustainable Capability 
Building and Labour Productivity.  Overall 
performance for the year stood at 73.8%, 
as measured against the Centre’s strate-
gic objectives for the period.

During	 the	 financial	 year	 under	 review,	
work revolved around long-term con-
sultancy (e.g. Strategic Planning; Qual-
ity Management Systems; Industrial/
Labour Management Relations; Kaizen 
and Process Reengineering).  This is an 
indication that the Centre’s objective of 
transforming organisations into com-
petitive and productive entities through 
consultancy is beginning to bear fruit. 
This is attributed to the attractiveness of 
the interventions in the market and the 
nature of impact achieved through such 
engagements.  Key funded Strategic Ini-

tiatives undertaken during the year under 
review, include:
• Turnaround Solutions 
• National Service Framework 
• Botswana Investment and Trade Centre 

Export Readiness 
• Productivity Campaigns

Challenges encountered in delivering 
these projects included resourcing; both 
financial	and	human	capital	which	nega-
tively impacted project delivery time-
lines.

Financial Performance

The Audited Financial Statement for the 
year	 ended	 31st	 March	 2019	 reflect	 an	
overall accumulated surplus improve-
ment.  P15.03m was recorded against a 
surplus of P11.29m during the previous 
reporting period.  The improved surplus 
position is mainly attributable to cumu-
lative savings and satisfactory perfor-
mance from the previous years.  The 
Board notes with concern, however, that 

I am pleased to report another success-

ful but challenging year; The Centre posted 

a good financial performance, despite the 

continued decline in uptake of the Centre’s 

products and services.

I take this opportunity to 

share BNPC’s successes in 

delivering value to the coun-

try as well as highlight the 

challenges we faced in our 

journey.
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internally generated income continues 
to decline, mainly due to the continued 
low uptake of our products and services.  
Operating Income declined by 9%, from 
P6.60m in the previous reporting period 
to P5.98m in the current reporting pe-
riod.  This decline is attributable, mainly 
to fewer activities in self-liquidating pro-
jects and assignments.

Funding continues to become a chal-
lenge for the Centre as the Centre still 
heavily relies on the Government Grant 
to	finance	its	developmental	and	opera-
tional activities. During the year under 
review,	87%	of	expenditure	was	financed	
through Government grant, with only 13% 
from internally generated revenues.  

The grant, whilst highly appreciated, has 
proven	to	be	insufficient	as	it	constrains	
the Centre’s ability to undertake key stra-
tegic and transformational initiatives, 
as well as competitively remunerating 
employees.  The internally generated 
income continues to decline and this 
may pose a threat to the Centre’s future 
sustainability, if the situation does not 
improve.  The BNPC strategy, is poised to 
ensure reversal of this trend.  The Board 
is	confident,	the	newly	appointed	Execu-
tive Director, Christopher Mmusi Diswai, 
shall help steer the Centre’s fortune in a 
positive direction.

Organizational Restructuring

The organizational restructuring exer-
cise, which was commenced during the 
financial	year	2016-17,	 is	at	an	advanced	
stage and should be concluded by end 
of March, 2020.  The project, which has 
been overly protracted, has been char-
acterized	 by	 internal	 delays	 and	 ineffi-

ciencies, unfortunately attributable to 
the current organizational structure and 
its resourcing.  The very structure the 
project	 is	expected	to	fix.	 	The	exercise	
is intended to realign the Organizational 
structure to support the 2018-2023 Stra-
tegic Plan, rationalize functions and staff 
roles to comply with current and future 
trends.  The Restructuring is intended to 
optimally align the Organizational Struc-
ture to better deliver to the mandate of 
the Centre.

ISO 9001:2015 Re-Certification 

I reported, in my last Annual Report 
Statement,	that	BNPC	was	certified	ISO	
9001:2008 in 2009; and that the particu-
lar ISO standard would become obsolete 
in September, 2018.  Since then, the Cen-
tre has reviewed its Quality Management 
Systems (QMS) processes, with a view to 
migrating the Centre from the obsolete 
ISO 9001:2008 to the new replacement 
standard, ISO 9001:2015 QMS Standard.  
I am happy to have to report that, the 
Centre has since applied for, and been 
certified	 ISO	 9001:2015	 compliant.	 	 The	
Centre was issued with the compliance 
certificate	on	24th	September,	2018.

Corporate Governance

The Centre subscribes to Good Corporate 
Governance and continues to enhance 
its governance framework through con-
tinuous improvement of its structures, 
policies and processes.  
During	 the	 year,	 the	 Board	 reaffirmed	
its accountability and responsibility 
over Risk Management by improving the 
scope of the Audit, Finance and Risk 
Committee which has the Board’s desig-
nated	authority.		The	Centre	for	the	first	

time, has also appointed a Board Secre-
tary who shall assist the Board in its pur-
suit to meet governance requirements.

Global and national pressures, increased 
regulatory concerns and other corporate 
issues are placing continued emphasis 
on board performance.  Good govern-
ance requires boards to have effective 
processes and to evaluate their per-
formance and appraise directors on a 
regular basis.  Plans are well in place for 
the BNPC Board to implement and in-
stitutionalize Board Assessment for the 
Centre; with a view to having the process 
in	place	during	the	financial	year	2019-20.

Conclusion

On behalf of the Board, Management and 
Staff	I	would	like	to	reaffirm	the	Centre’s	
commitment to deliver impactful solu-
tions which address national impera-
tives.  We are committed to building and 
reinforcing good relationships with all our 
stakeholders and using their feedback to 
guide our products and solutions devel-
opment process.

In conclusion I would like to recognize the 
support of our parent Ministry and the 
contribution of my fellow Board mem-
bers, Management and the BNPC staff 
in making 2018-19 another year of solid 
performance.

Nelson Letshwene 
Board Chairman
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CORPORATE 
GOVERNANCE

1. Statement of Commitment

The BNPC Board as the custodian of the Centre’s Corporate Governance is responsible for ensuring that the Centre adopts 
principles of Corporate Governance. The Board has adopted the King Code of Corporate Governance III as well as the Botswana 
Corporate Governance Code.

2. Board’s Governance and Structure

Section 4 (1) of the Botswana National Productivity Centre Act of 1993 establishes the Board which is mandated with governing 
the Centre. The Board is also responsible for the Centre’s strategic direction, approving key policies and ensuring that the Centre 
meets stakeholder needs.

2.1 Board Charter

The Board Charter regulates the parameters within which the Board operates whilst also ensuring the application of the 
principles of good corporate governance in all dealings by, in respect of and on behalf of the Centre.

The Charter defines the role of the Board, clarifies their fiduciary responsibilities and composition. The Board’s principal 
duties include;

a) Formulation and implementation of the Centre’s Strategy;
b) Monitoring and evaluation of organizational performance;
c)	 Identification	and	management	of	key	risks;	
d) Ensuring compliance with statutes, regulations, business and ethical standards as well as principles of good corporate 

governance;
e) Ensuring that there is in place a sound system of controls;
f)	 Looking	out	for	the	welfare	and	appropriate	staffing.

The Charter is reviewed every two years to ensure its adaptation to recent changes in law and corporate governance while 
also being responsive to emerging issues.

Board Committees

In	an	effort	to	fulfill	its	responsibility,	the	BNPC	Board	is	assisted	by	committees.	The	delegation	of	some	of	the	Board’s	functions	to	
the Committees does not translate into relinquishment of the Board’s responsibilities. These Committees are;

a) Audit, Finance and Risk Committee
The Audit, Finance and Risk Committee provides the Board with objective advice and assurance regarding the effective 
operation of the system of internal control; compliance with the relevant legislative requirements and implementation of 
risk management. The Committee also ensures that the management accounts and annual financial statements provide 
adequate assurance that the financial disclosures made by Management portray the true picture of the Centre’s financial 
standing, as well as the results of operations and long term commitments.
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b) Strategy Committee
The Strategy Committee considers the Centre’s operational Strategy, together with its related supporting policies and 
initiatives, before recommending them to the Board for approval. Further, the Committee is responsible for guiding and 
monitoring performance of the Centre against strategy.

c) Human Resources Committee
The Human Resources Committee’s function is to consider and recommend human resources strategy and supporting 
policies, as well as recommend appointment of Executive Management to the Board.

d) Procurement and Asset Disposal Committee
The Procurement and Asset Disposal Committee is responsible for considering procurement policies together with 
supporting procedures and guidelines; adjudicate tenders and dispose-off unserviceable items within defined limits.

Board Composition

The Board is constituted by 9 Directors; 2 of whom are Independent Non–Executive Directors, 6 are Non-Executive Directors and 1 
Executive	Director.		There	are	currently	4	vacancies	in	the	Board.

Board Member’s Skills and Diversity

The	Centre	has	a	Board	made	up	of	highly	qualified	directors	from	diverse	backgrounds,	qualifications,	experience,	functional	exper-
tise, and personal skills and qualities. This allows for infusion of diverse perspectives in decision making.
 
Board Meetings

The Board meets every quarter to ensure that the duties of the Committees are carried out effectively and diligently. 

CORPORATE 
GOVERNANCE

BNPC Facilitates Smart Work Ethics Training for Ministry of Employment Labour Productivity and Skills Development (MELSD).
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NAME BOARD OF 
DIRECTORS

HUMAN 
RESOURCES 
COMMITTEE 

PROCUREMENT & 
ASSET DISPOSAL 

COMMITTEE

AUDIT, FINANCE 
AND RISK 

COMMITTEE

STRATEGY 
COMMITTEE

Mr N Letshwene 4/4

Mr N Moleele 3/4 3/3

Ms G Siamisang 4/4 4/4

Mr K Morgan 4/4 1/1 3/3

Dr M Thobega 3/4 1/1 3/3

Mr T Butale 1/4 4/4

Mrs M Motshwane 4/4 3/3

Dr B Serema 4/4 3/4 3/3

Mr M Keaja 4/4 1/1

Mrs Keganele Malikongwa 1/4

Mr B M Molake 3/4 2/4 1/1 2/3 1/3

Mr T Majaule 1/4 2/4 1/3 2/3

End of Tenure/Resignations

Mr T Butale: End of tenure
Mrs Keganele Malikongwa: End of tenure
Mr B M Molake (former Executive Director): End of Tenure
Mr T Majaule (Acting Executive Director)

BNPC Risk Management 

The Board (through the Audit Finance and Risk Committee) is responsible for satisfying itself that a sound system of risk oversight and 
management exists and that internal controls are effective. In particular, the Board seeks assurance that:

• the	key	strategic,	operational,	financial	and	compliance	risks	are	identified;	and	systems	are	in	place	to	assess,	manage,	monitor	and	
report	on	these	risks	and	that	these	systems	are	rigorously	tested	to	ensure	that	they	are	operating	effectively.	

The Centre’s Management is responsible for designing and implementing risk management and internal control systems to manage 
the Centre’s business risks. This comprises:

• the	identification	of	core	strategic,	operational,	financial	and	compliance	risks;
• the	identification	and	monitoring	of	emerging	business	risks;	and
• assessment,	monitoring	and	mitigation	of	identified	risks.

April 2018 to March 2019 Board and Subcommittee Meetings Held

CORPORATE 
GOVERNANCE
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On an annual basis, the Internal Audit function facilitates a formal bottom-up, organisation-wide risk management process with the 
business. Outcomes are shared with the Audit, Finance and Risk Committee. 

Management has reported to the Board (through the Audit, Finance and Risk Committee) on the effectiveness of the management of 
the material business risks faced by the Centre during the year. The Audit, Finance and Risk Committee has reviewed the risk manage-
ment	framework	and	is	satisfied	that	it	continues	to	be	sound.	

The following matters are considered key to the Centre in this regard and have been extracted from the Centre’s Risk Register which is 
used on an on-going basis by Internal Audit which reports on a quarterly basis to the Audit, Finance and Risk Committee.

Key risk area

IDENTIFIED  KEY RISKS MITIGATION STRATEGIES

Decline in government subventions resulting in the 
Centre not focusing on key imperatives of the econo-
my

Prioritisation of strategic projects
Restructuring
Development of Shareholder Compact
Annual rationalisation of budget 

Inadequate  measurement system Strategy Unit established to coordinate strategy management process
Development of Monitoring and Evaluation framework
Measure impact of the Centre’s interventions 

Inadequate resourcing of projects (Human, funding, 
support and commitment) and Unsystematic selec-
tion and prioritisation of initiatives put pressure on 
limited resources

Funding only prioritised projects
Focus on selected sectors for impact
Outsource or partner to deliver and implement certain projects

High level of compliance requirements from regula-
tory bodies by State owned Enterprises Botswana 
Qualifications	Authority	(BQA),	Botswana	Accountancy	
Oversight Authority (BAOA) and Public Enterprises 
Evaluation and Privatisation Agency (PEEPA) and ISO 
in case of BNPC.

Board	Secretary	office	established
Implementation of Shareholder Compact
Performance monitoring and appraisal of Board and the Centre
Board appointments
Induction for the Board
BQA accreditation

Internal Audit Function

The Internal Audit function provides independent and objective assurance to Management and the Board on the effectiveness of Cen-
tre’s internal control, risk management and governance systems and processes. The function is led by the Internal Audit Manager, who 
oversees the execution of the internal audit plan as approved by the Audit, Finance and Risk Committee. The Internal Audit Function 
has	a	reporting	line	to	the	Chief	Executive	Officer	as	well	as	to	the	Audit,	Finance	and	Risk	Committee.

The internal audit plan is formulated using a risk-based approach to align audit activity with the key risks of the Centre. Internal audit 
activity and outcomes are reported to the Audit, Finance and Risk Committee on a quarterly basis.

As noted above, the Centre has adopted King III Code of Corporate Governance. Below are the requirements that the Centre applied in 
the year under review. Status is indicated 

CORPORATE 
GOVERNANCE
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King III Checklist

 

Chapter 1: Ethical leadership and corporate citizenship   

1.1 The Board should provide effective leadership 
based on an ethical foundation.   

The Board and its Committees developed and updated charters to guide 
behavior and functions. 

1.2 The Board should ensure that the company 
is and is seen to be a responsible corporate 
citizen.   

The Centre is in the process of developing a Corporate Social Investment 
Policy which will guide the Centre in its corporate responsibility agenda. The 
Centre nonetheless made a number of donations.

1.3 The Board should ensure that the company’s 
ethics are managed effectively.   

The Centre has a Code of Conduct. The Code enforces ethical business 
practices.  The Centre however is yet to conduct an Ethics Assessment. 

Chapter 2: Boards and Directors

2.1 The Board should act as the focal point for and 
custodian of corporate governance.   

The Centre continues to equip board members with corporate governance 
skills and develop structures. The Board is committed to and endorses the 
highest standards of corporate governance. 

2.2. The Board should appreciate that strategy, 
risk, performance and sustainability are in-
separable.   

The board committees meet on a quarterly basis to review and direct strat-
egy and risk management in this regard in an integrated manner. The Board 
is responsible for aligning the strategic objectives, vision and mission with 
performance and sustainability considerations. The Centre’s risk manage-
ment process considers a plethora of risks including strategic and opera-
tional risk encompassing performance and sustainability.

2.3 The Board should provide effective leadership 
based on an ethical foundation.   

The board is in the process of developing a performance management sys-
tem for the board. The Board is committed to highest standards of integrity 
through the Board approved Code of Conduct.    

2.4 The Board should ensure that the company 
is and is seen to be a responsible corporate 
citizen.   

The development of the Corporate Social Investment Policy will guide the 
Centre’s CSI agenda.  This is currently in process. Donations were made to 
disaster stricken communities during the year under review. 

2.5 The Board should ensure that the company’s 
ethics are managed effectively.    

The Code of Conduct promotes ethical conduct within the Centre.

2.6 The Board should ensure that the company 
has an effective and independent audit com-
mittee.   

Only one Member of the Committee is an independent non-executive direc-
tor.

CORPORATE 
GOVERNANCE
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2.7 The Board should be responsible for the gov-
ernance of risk.   

The Board Audit Committee has been delegated this oversights role by the 
Board.  

2.8 The Board should be responsible for informa-
tion technology (IT) governance.   

The Centre has an ICT Strategy in place. ICT Findings and Observations Re-
ports are reported to the Board through the Audit, Finance and Risk Com-
mittee.

2.9 The Board should ensure that the company 
complies with applicable laws and considers 
adherence to non-binding rules, codes and 
standards.   

The Board Secretary is responsible for compliance. A Compliance Frame-
work is yet to be drawn and implemented.

2.10 The Board should ensure that there is an ef-
fective risk-based internal audit. 

The Centre has an Internal Audit Function which audits in accordance with 
risk based methodologies.  

2.11 The Board should appreciate that stakehold-
ers` perceptions affect the company’s reputa-
tion.   

The Centre manages its various stakeholders through the Centre’s Market-
ing	Strategy.	The	Strategy	has	identified	stakeholder	needs	and	expecta-
tions.

2.12 The Board should ensure the integrity of the 
company’s integrated report.   

Each year and in line with good corporate governance, the Centre reports 
on the Financial Statements and issues of Corporate Governance, as well as 
strategic performance.   

2.13 The Board should report on the effectiveness 
of the company’s system of internal controls.   

The Board through the Audit, Finance and Risk Committee ensures and 
monitors the effectiveness of internal controls.

2.14 The Board and its directors should act in the 
best interests of the company.   

The	Board	acknowledges	its	fiduciary	role	and	is	required	to	act	at	all	times	
in the best interest of the Centre. Declaration of Interest Register is main-
tained at all Committee and Board meetings. 

2.15 The board should consider business rescue 
proceedings or other turnaround mecha-
nisms	as	soon	as	 the	company	 is	financially	
distressed	as	defined	in	the	Act.			

Going Concern Reviews are conducted annually as part of the external audit 
process.

2.16 The Board should elect a chairman of the 
Board who is an independent non-executive 
director.	 The	 chief	 executive	 officer	 of	 the	
company	 should	 not	 also	 fulfil	 the	 role	 of	
chairman of the Board.   

The Chairman is an Independent Non – Executive Director.  The CEO is also 
not the Chairman of the Board. 

2.17 The Board should appoint the chief executive 
officer	and	establish	a	framework	for	the	del-
egation of authority. 

The Board made a recommendation to the parent Ministry for the appoint-
ment of the CEO in line with the BNPC Act. No performance assessment for 
the CEO was undertaken during the period under review. The Centre is yet 
to	finalize	the	Succession	Policy.	

CORPORATE 
GOVERNANCE
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2.18 The Board should comprise a balance of 
power, with a majority of non-executive direc-
tors. The majority of non-executive directors 
should be independent.   

The Board has one Executive Director in line with the BNPC Act. Only 2 Di-
rectors are Independent Non-Executive Directors.  

2.19 Directors should be appointed through a for-
mal process.   

The BNPC Act sets out the appointment process which process is driven by 
the Minister. 

2.20 The induction of and ongoing training and de-
velopment of directors should be conducted 
through formal processes.   

New appointees to the Board are familiarized with the business of the Cen-
tre through a customized induction programme.

2.21 The board should be assisted by a competent, 
suitably	 qualified	 and	 experienced	 company	
secretary.   

The	Centre	has	a	qualified	Board	Secretary.

2.22 The evaluation of the Board, its committees 
and the individual directors should be per-
formed every year.   

No Board Evaluation was undertaken during 2018/19 however plans are un-
derway	to	carry	out	same	from	the	next	financial	year	

2.23 The Board should delegate certain functions 
to well-structured committees but without 
abdicating its own responsibilities.   

The Board has delegated certain functions without abdicating its own re-
sponsibilities to the following committees:  
i)  Audit, Finance and Risk  Committee; 
ii) Strategy Committee;
iii) Human Resources Committee; and 
iv) Procurement and Asset Disposal Committee. 

2.24 A governance framework should be agreed 
between the group and its subsidiary Boards.   

This is not applicable to the Centre.

2.25 Companies should remunerate directors and 
executives fairly and responsibly.   

Directors are paid a sitting allowance in line with the directive of Ministry 
while employee remuneration is guided by a Board approved Salary Struc-
ture.

2.26 Companies should disclose the remuneration 
of each individual director and certain senior 
executives.   

The remuneration of the directors is consolidated under related party dis-
closure.

2.27 Shareholders should approve the company’s 
remuneration policy.   

The Centre is yet to develop a Remuneration Policy.

CORPORATE 
GOVERNANCE
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CHAPTER 3 : Audit Committee

3.1 The Board should ensure that the company 
has an effective and independent audit com-
mittee.   

The Centre has an Audit, Finance and Risk Committee however only the 
Committee Chairperson is an Independent Non-Executive Director.   

3.2 Audit committee members should be suitably 
skilled and experienced independent non-ex-
ecutive directors.   

The	4	Members	of	the	Audit,	Finance	and	Risk	Committee	are	all	suitably	
skilled and experienced directors. 
Only one of the directors however, is an Independent Non-Executive Direc-
tor.   

3.3 The audit committee should be chaired by an 
independent non-executive director.   

The Chairman of the Committee is an Independent Non-Executive Director.   

3.4 The audit committee should oversee integrat-
ed reporting.   

The Committee oversees integrated reporting.   

3.5 The audit committee should ensure that a 
combined assurance model is applied to pro-
vide a coordinated approach to all assurance 
activities.   

BNPC has a structured combined assurance model which includes man-
agement; risk management; quality management systems; and segregated 
assurance levels. The Committee oversees the assurance activities to en-
sure that they are constructed in a coordinated manner.   

3.6 The audit committee should satisfy itself of 
the expertise, resources and experience of 
the	company’s	finance	function.			

The Committee is yet to review the Finance Function.

3.7 The Audit Committee should be responsible for 
overseeing of internal audit.   

The Committee reviews and approves internal audit function.   

3.8 The Audit Committee should be an integral 
component of the risk management process.   

The Committee reviews the Centre’s risk management.   

3.9 The Audit Committee is responsible for recom-
mending the appointment of the external audi-
tor and overseeing the external audit process.   

The Committee recommends to the Board the appointment of the Centre’s 
external auditors. The committee also oversees the audit process.

3.10 The audit committee should report to the Board 
and shareholders on how it has discharged its 
duties.

The Committee formally reports to the Board quarterly.

CORPORATE 
GOVERNANCE
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Chapter 4: The Governance of Risk

4.1 The Board should be responsible for the gov-
ernance of risk.   

The Audit, Finance and Risk Committee is responsible for overseeing the 
Centre’s risk management programme. It further reports to the Board which 
retains ultimate responsibility for the control and mitigation of risk. 

4.2 The Board should determine the levels of risk 
tolerance.   

The Audit, Finance and Risk Committee assesses the levels of risk toler-
ance and risk appetite for the Centre.   

4.3 The risk committee or audit committee 
should assist the Board in carrying out its risk 
responsibilities.   

The Audit, Finance and Risk Committee has delegated authority to oversee 
risk management.

4.4 The Board should delegate to Management 
the responsibility to design, implement and 
monitor the risk management plan.   

The Board has delegated the day-to-day responsibility for risk management 
to Management.   

4.5 The Board should ensure that risk assess-
ments are performed on a continual basis.

The Audit, Finance and Risk Committee actively monitors the Centre’s risks.

4.6 The Board should ensure that the frameworks 
and methodologies are implemented to in-
crease the probability of anticipating unpre-
dictable risks. 

All	risks	are	identified	and	monitored	in	line	with	the	Risk	Management	Pro-
cess.    

4.7 The Board should ensure that Management 
considers and implements appropriate risk 
responses.   

The Audit, Finance and Risk Committee peruses Risk Reports indicating 
identified	risks	and	ensures	that	Management	closes	findings.			

4.8 The Board should ensure continual risk moni-
toring by Management.   

On a quarterly basis, the Board reviews Management’s action on the Risk 
Report.

4.9 The Board should receive assurance regard-
ing the effectiveness of the risk management 
process.   

The Audit, Finance and Risk Committee provides the Board with the assur-
ance on the effectiveness of the risk management process by constantly 
reviewing the results thereof.   

4.10 The Board should ensure that there are pro-
cesses in place enabling complete, timely, rel-
evant, accurate and accessible risk disclosure 
to stakeholders.  

A Combined Assurance exercise is undertaken annually and the results 
shared with the Board and as part of reporting.

CORPORATE 
GOVERNANCE
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Chapter 5: The Governance of Information Technology

5.1 The Board should be responsible for informa-
tion technology (IT) governance.   

The Board understands the importance, relevance and inherent risks in IT. 
The Audit, Finance and Risk Committee oversees IT governance. 

5.2 IT should be aligned with the performance and 
sustainability objectives of the company.   

The Finance Manager oversees the IT Function. He sits in at all Strategic 
Structures of the Centre.

5.3 The Board should delegate to management 
the responsibility for the implementation of 
an IT governance framework.   

Management reports to Audit, Finance and Risk Committee on ICT projects 
and governance issues.

5.4 The Board should monitor and evaluate sig-
nificant	IT	investments	and	expenditure

The Board is periodically updated of ICT Projects.

5.5 IT should form an integral part of the compa-
ny’s risk management.   

This is done on an on-going basis.

5.6 The Board should ensure that information as-
sets are managed effectively.   

Information is kept on an off-site disaster recovery facility.

5.7 A risk committee and audit committee should 
assist the Board in carrying out its IT respon-
sibilities

IT Reports are tabled through the Audit, Finance and Risk Committee.

CORPORATE 
GOVERNANCE
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Chapter 6: Compliance with Laws, Codes, Rules and Standards

6.1 The Board should ensure that the company 
complies with applicable laws and considers 
adherence to non-binding rules, codes and 
standards. 

The Audit, Finance and Risk Committee together with the Board Secre-
tary review the adequacy and effectiveness of the Centre’s procedures to 
ensure compliance with legal and regulatory responsibilities. The Centre 
is however, yet to develop a Compliance Framework although a Register is 
available.  

6.2 The Board and each individual director should 
have a working understanding of the effect of 
the applicable laws, rules, codes and stand-
ards on the company and its business. 

This is done through the Induction Programme and on an ongoing basis.   

6.3 Compliance risk should form an integral part 
of the company’s risk management process. 

Compliance	is	an	identified	significant	risk	and	addressed	as	part	of	the	risk	
management process. 

6.4 The Board should delegate to Management 
the implementation of an effective compli-
ance framework and processes.   

The Centre is yet to establish a Compliance Framework.   

Chapter 7: Internal  Audit

7.1 The Board should ensure that there is an ef-
fective risk-based internal audit.   

The Centre has an Internal Audit Function. 

7.2 Internal audit should follow a risk-based ap-
proach to its plan.   

A risk-based approach is followed.   

7.3 Internal audit should provide a written assess-
ment of the effectiveness of the company’s 
system of internal control and risk manage-
ment.   

A written assessment of the effectiveness of the Centre’s system of internal 
control and risk management is provided on an annual basis. 

7.4 The audit committee should be responsible 
for overseeing internal audit.   

The Audit, Finance and Risk Committee is responsible for overseeing the 
Internal Audit. 

7.5 Internal audit should be strategically posi-
tioned to achieve its objectives.   

Internal Audit is strategically positioned.   

CORPORATE 
GOVERNANCE
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Chapter 8: Governing Stakeholder Relations

8.1 The Board should appreciate that stakehold-
ers’ perceptions affect a company’s reputa-
tion.   

The Centre dedicates time and effort to developing and maintaining posi-
tive	 relationships	with	 its	 significant	 stakeholders.	 The	Centre	manages	
stakeholder guided by the Marketing and Company Strategy where identi-
fied	stakeholder	needs	and	expectations	have	been	profiled.

8.2 The Board should delegate to management 
to proactively deal with stakeholder relation-
ships.

Management is responsible for maintaining stakeholder relationships.

8.3 The Board should strive to achieve the ap-
propriate balance between its various stake-
holder groupings, in the best interests of the 
company.   

The Board has responsibility to ensure that transparent engagement en-
sues with stakeholders. 

8.4 Companies should ensure the equitable treat-
ment of shareholders.   

N/A

8.5 Transparent and effective communication 
with stakeholders is essential for building and 
maintaining	their	trust	and	confidence.

The Centre has a comprehensive stakeholder engagement process. 

8.6 The Board should ensure that disputes are 
resolved	as	effectively,	efficiently	and	expedi-
tiously as possible.

The Board ensures that disputes are resolved effectively. Board Charters 
guide in this respect.

Chapter 9: Integrated Reporting and Disclosures

9.1 The Board should ensure the integrity of the 
company’s integrated report.

On an annual basis and in the Annual Report the Board reports on the Finan-
cial and Corporate Governance performance of the Centre. 

9.2 Sustainability reporting and disclosure should 
be	integrated	with	the	company’s	financial	re-
porting.

Each Annual Report discloses the Centre’s going concern status.

9.3 Sustainability reporting and disclosure should 
be independently assured.   

Financial Reporting is made in line with the International Financial Report-
ing Standards.   

CORPORATE 
GOVERNANCE
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At a national level, the Centre embarked 
on a nationwide Work Ethic Investigation 
study, aimed at getting to understand the 
underlying factors, magnitude and rami-
fications	associated	with	the	problem	of	
poor work-ethic perceptions amongst 
Batswana, with a view to ultimately de-
veloping relevant interventions to miti-
gate the problem.

Delivering On Our Strategy

While there have been some disappoint-
ments – notably the overly protracted 
delivery of the Organisational Restruc-
turing project – for the most part, it has 
been a fairly pleasing year. Our sustained 
and continued delivery of strategic pro-
grammes of national importance, has 
been particularly encouraging given the 
tough and highly competitive training and 
consultancy environment.

The Centre’s strategy has 3 Strategic 
Thematic areas, viz. Enterprise Produc-
tivity, Sustainable Capability Building 
and Labour Productivity. The aggregate 
corporate	 performance	 for	 the	 finan-
cial year 2018-19 is 73.8%, as measured 
against the Centre’s strategic objectives 
and initiatives for the period, with Human 
Capital performing way below acceptable 
levels.  Key performance highlights are as 
follows:

• Performance Against Core 
Mandate - 86%

• Financial Management - 100%
• Process Effectiveness - 72%
• Human Capital - 21%

INTRODUCTION

The period under review saw the approval 

and commencement of the implementa-

tion of the Centre’s Strategic Plan (2018-

2023), by the Board.  

The much protracted organi-

sational restructuring exer-

cise, which commenced dur-

ing	 the	 2016-17	 financial	 year,	

saw positive inroads being 

made, towards conclusion of 

the exercise. The organisa-

tional restructuring is critical 

to the successful attainment 

of the Centre’s vision and stra-

tegic plan.   

EXECUTIVE DIRECTOR’S 
REPORT
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Figure-1: BNPC Strategic Foundations, Themes and Objectives

EXECUTIVE DIRECTOR’S 
REPORT

Figure-1: BNPC Strategic Foundations, Themes and Objectives, shows the BNPC strategic objectives and associated imperatives, 
on which the review of this report is based.

During	the	financial	year	under	review,	work	revolved	around	long-term	consultancy	(e.g.	Strategic	Planning;	Quality	Management	
Systems; Industrial/Labour Management Relations; Kaizen and Process Reengineering).  This is an indication that the Centre’s ob-
jective of transforming organisations into competitive and productive entities through consultancy is beginning to bear fruit. This 
is attributed to the attractiveness of the interventions in the market and the nature of impact achieved through such engagements.
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Long Term Consulting & National Competiveness

The Centre continued to offer products and services based solutions to clients across various sectors through consultancy and ca-
pacity	building	to	deliver	on	their	organisational	mandates	and	expectations	as	well	as	to	improve	their	efficiency	and	competitive-
ness, both at a national and global level.  During the period under review, thirty-eight (38) out of a target of thirty (30) organisations were 
enrolled on long term consultancy initiatives as shown in Figure-2: Number of Organisations Enrolled.

Figure-2: Number of Organisations Enrolled

During the period under review low uptake was experienced in training interventions as shown in Figure-3: Number of Participants 
Trained. Eight hundred and twenty-one (821) out of the expected target of one thousand (1000) participants were reached.

Figure-3: Number of Participants Trained
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Core subjects the training focused on, include Customer Service, Balanced Scorecard, Leadership 

Essentials, Change Management, Quality Management System, Project Management, National 
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An achievement rate of ninety-seven percent (97%) was recorded for organisations that 

successfully executed interventions and improved their operational activities following enrolment 
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companies were assisted to prepare for ISO 9001:2015 Certification and also capacitated on the 
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planning, space saving and improved attitude towards work 

 

Figure-4: Organisations Successfully Improving Operational Activities 

 

1000

250 250 250 250

1000

2173

172 103
247 299

821

0
500

1000
1500
2000
2500

Baseline 2017/18 Q1 Q2 Q3 Q4 2018/19

No. of People Trained

Target Actual

100%

78%

100% 97%

0%

20%

40%

60%

80%

100%

120%

Target 2017/2018 Actual 2017/2018 Target 2018/2019 Actual 2018/2019



Botswana National Productivity Centre Annual Report 2018 - 2019 25

EXECUTIVE DIRECTOR’S 
REPORT

Core subjects the training focused on, include Customer Service, Balanced Scorecard, Leadership Essentials, Change Management, 
Quality Management System, Project Management, National Service Excellence Framework and Supervisory Development Pro-
gramme.

An achievement rate of ninety-seven percent (97%) was recorded for organisations that successfully executed interventions and im-
proved their operational activities following enrolment as shown in Figure-4: Organisations Successfully Improving Operational 
Activities.	A	number	of	companies	were	assisted	to	prepare	for	ISO	9001:2015	Certification	and	also	capacitated	on	the	Kaizen-5S	
methodology.		Benefits	derived	are	diverse	and	differ	according	to	specific	organisations.	These	include	improved	process	turna-
round times, improved business processes, reduced production time, reduced scrap, reduced inconsistence in operation, machine 
maintenance planning, space saving and improved attitude towards work.

Figure-4: Organisations Successfully Improving Operational Activities

Productivity Culture

Under the productivity strategic theme, the Centre enrolled companies within the Security Services Industry, on Labour Relations 
interventions, particularly on the formulation and execution of human resources policies, procedures and organisational values.  Out 
of a target of thirty (30) companies approached for partnership, only twenty (20) were enrolled in this project.

From	the	companies	that	were	enrolled,	eighty	percent	(80%)	reported	practicing	labour	relations	processes.		Benefits	accruing	as	
a result of the targeted interventions, included improvement in handling grievances, improvement in employee code of conduct, im-
provement in employee work ethic as well as improvement in the overall performance of employees. Figure-5: Companies Enrolled 
and Reporting Impact, shows the number of companies enrolled and those reporting impact.

Figure-5: Companies Enrolled and Reporting Impact

 

Figure-3: Number of Participants Trained  

 

Core subjects the training focused on, include Customer Service, Balanced Scorecard, Leadership 

Essentials, Change Management, Quality Management System, Project Management, National 

Service Excellence Framework and Supervisory Development Programme. 

An achievement rate of ninety-seven percent (97%) was recorded for organisations that 

successfully executed interventions and improved their operational activities following enrolment 

as shown in Figure-4: Organisations Successfully Improving Operational Activities.  A number of 

companies were assisted to prepare for ISO 9001:2015 Certification and also capacitated on the 

Kaizen-5S methodology.  Benefits derived are diverse and differ according to specific 

organisations.  These include improved turnaround time, improved business processes, reduced 

production time, reduced scrap, reduced inconsistence in operation, machine maintenance 

planning, space saving and improved attitude towards work 

 

Figure-4: Organisations Successfully Improving Operational Activities 

 

1000

250 250 250 250

1000

2173

172 103
247 299

821

0
500

1000
1500
2000
2500

Baseline 2017/18 Q1 Q2 Q3 Q4 2018/19

No. of People Trained

Target Actual

100%

78%

100% 97%

0%

20%

40%

60%

80%

100%

120%

Target 2017/2018 Actual 2017/2018 Target 2018/2019 Actual 2018/2019

 

2.2 Productivity Culture 

Under the productivity strategic theme, the Centre enrolled companies within the Security Services 
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The	Centre	capacitated	three	hundred	(300)	participants	against	a	target	of	two	hundred	and	forty	(240),	in	Labour	Management	Re-
lations	and	Smart	Work	Ethics.	One	hundred	and	fifty-three	(153)	participants	were	trained	on	Labour	Management	Relations	while	
one	hundred	and	forty-seven	(147)	were	trained	on	Work-ethic.	Participants	were	drawn	from	both	the	private	and	public	sectors.		
Figure-6: Capacity Building on Labour Management Relations and Smart Work Ethics, shows capacity building in both Labour Man-
agement Relations and Smart Work Ethic.

Figure-6: Capacity Building on Labour Management Relations and Smart Work Ethics

Advocacy and Marketing

In an effort to build and enhance the BNPC brand the Centre continued to use different platforms, such as intensifying use of social 
media, harnessing partnerships and amplifying shared understanding of different segments of stakeholders and interested parties on 
productivity and work ethics. To this end the Centre used social media, kgotla meetings, road shows, TV/radio presentations and na-
tional/district events, among others, to interact, engage and educate the nation, in the process soliciting feedback on BNPC products 
and services. Figure-7: Customer Satisfaction, is a representation of perceptions and feedback on customer satisfaction.

Figure-7: Customer Satisfaction
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Research and Development

Poor work ethic continues to be perceived as the most problematic factor for doing business in Botswana, going back well over 10 
years. To this end the Centre conducted a countrywide work ethic investigation study in 2018 with the view to understand the underly-
ing	factors	and	ultimately	developing	relevant	interventions.		The	findings	of	the	report	pointed	to	challenges	around	work	culture,	
leadership, education system, pay and productivity, civic engagement and labour market regulation and policies.

The	BNPC	was	accredited	as	an	Education	Training	Provider,	by	the	Botswana	Qualifications	Authority	(BQA),	in	July	2018.		Following	
the	accreditation,	the	Centre	submitted	five	products	for	accreditation,	and	the	following	were	approved:
• Effective Customer Care
• National Service Excellence Framework 
• Leading Service Excellent Organizations
• Service Experience Design 
• National	Service	Excellence	Assessor.

During the same period work commenced on reviewing the following, Strategy Development & Implementation, Labour Management 
Relations, Quality Management System, Work Ethics and Supervisory Development Programme.  The review of these programmes 
towards	BQA	accreditation,	is	still	in	progress,	with	target	closure	by	end	of	financial	year.

Corporate Governance

The Centre has engaged the Directorate of Corruption and Economic Crime (DCEC) with the view to develop an Anti-Corruption 
Framework.  The DCEC shared their project methodology to guide the process for developing the BNPC Anti-Corruption Framework.
During the same period, Board Members capacity building on Corporate Governance was facilitated as planned.  Further, negotiations 
over the Shareholder Compact continued between the Board and MELSD, and the signing off took place in May 2019.

Human Capital Development

The period under review shows a drop in performance rating, from 63% in 2017/18 to 59% in 2018/19, with respect to employee average 
rating as shown in Figure-8: Employee Average Performance Rating. This is attributable to a number of factors, that include, low 
performance levels, staff morale, fatigue caused by the protracted restructuring exercise and associated uncertainties, lack of com-
petencies commensurate with delivering to the requirements of job functions, prolonged acting appointments, with double-hatting 
in some instances and an outdated, ineffective, performance management system.

Figure-8: Employee Average Performance Rating
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Leveraging Technology

The Centre was funded, by the Government, to the tune of P2.0 million, for its ICT environment upgrade and development.  The follow-
ing projects have been delivered, from the funding:
• Development of the ICT Strategy
• Upgrade of Local Area Network (LAN) from Category (CAT) 5 to CAT 6
• Expansion of Wi-Fi coverage to the hostels
• Procurement of hardware (Laptops & Projectors)
• Establishment	of	an	offsite	Disaster	Recovery	site,	to	enhance	Business	Continuity.		
• Development of an ICT Statement of User Requirement (SOUR

The	SOUR	was	developed	for	four	(4)	key	priority	systems:
• e-Learning System
• Productivity and Quality Management System (PQMS)
• Customer Relationship Management System (CRMS) and 
• Human Capital Management and Payroll System (HCMPS)

Delivery of the prioritised systems is expected in 2019/20, subject to funding availability. 

Delivering Strategic Programmes

The Centre’s aggregate performance, as reviewed in April 2019, stood at 73.8%, with performance against core mandate standing at 
86%,	financial	management	101%,	process	effectiveness	72%	and	human	capital,	21%.		Project	success	rate	stood	at	82%,	as	shown	in	
Figure-9: Project Success Rate (% Project on Schedule), and most funded projects (ICT Infrastructure Upgrade; NASEF; Monitoring 
& Evaluation and Work Ethic Investigation) were on schedule

Figure 9: Project Success Rate (% Project on Schedule)
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Turnaround Solutions Project (TAS) 

TAS interventions seeks to support and save companies faced 
with	the	risk	of	financial	distress	and	consequential	job	losses	
and	sustainability	challenges.	A	number	of	identified	companies	
have been assessed (Thirteen (13), enrolled into the project and 
are undergoing the early stages of nurturing, which entails as-
sessing feasibility for further engagement. After this stage an 
in-depth analysis will be carried out, leading to the development 
of the preliminary plan and nature of turnaround.

The Centre aims to build in-house competencies and potentially 
partner with experienced companies in this area, as well as lo-
cal	financial	institutions	with	a	view	to	having	adequate	capacity	
and competency within the Centre, to be able to deliver targeted 
turnaround and contingency interventions for those companies 
facing	the	risk	of	financial	ruin	and	possible	oblivion.

National Service Excellence Framework Project 
(NASEF)

The Centre has developed the Botswana National Service Excel-
lence Framework (NASEF) and Service DNA to assist organisa-
tions improve service delivery across all sectors of the economy 
as well as to galvanise the country towards a sustainable service 
improvement or national service culture.  A number of institu-
tions have been trained on the NASEF Framework.

The NASEF training is a national project, aimed at nurturing 
a National Service Excellence Culture. The key objectives of 
NASEF being to;
• Provide a proven roadmap for the implementation of service 

excellence initiatives, which would eventually transform the 
service culture in Botswana

• Facilitate learning, benchmarking and improvement of service 
excellence practices across various sectors of the economy 
and industries 

• Serve as a guidepost for service industries and organizations in 
their	journey	towards	delivering	a	sustainable	excellent	service.	

Once fully operational, it will allow for the creation and monitor-
ing of the Botswana Service Experience through a number of 
elements which make up the framework, the creation and moni-

toring of service standards across industries and recognition 
awards, for companies that adhere and perform well against the 
NASEF standards.

Work Ethic Investigation

The Centre carried out research on Work Ethics in 2018. The 
exercise was facilitated by BothoPele Consulting company. The 
findings	and	recommendations	of	the	report,	which	have	been	
shared with the Ministry will be used as input to guide product 
development for labour productivity improvement, ultimately 
leading to improvements in scores and rankings in the Global 
Competitiveness Report. An Implementation plan is being de-
veloped in collaboration with the Ministry of Employment, La-
bour Productivity and Skills Development (MELSD). The Ministry 
is expected to facilitate the bringing on-board of other national 
players into the implementation of the recommendations.

In relation to this, further research has been undertaken into 
happiness in the workplace to guide staff engagement chal-
lenges which directly affect labour productivity.

There is evidently no touch-point solution that can address 
the seeming poor work-ethic challenges facing the country. To 
that end, the Centre is working on an action plan to address the 
problem, by initially focusing internally on BNPC and a few select 
high-impact institutions to show case a positive impact.  The 
proposed solution, aims at impacting employee culture, as a ba-
sis	for	influencing	performance.

Export Readiness Project

The Export Readiness Project was completed in February 2019 
with the Centre having assisted seven (7) companies to improve 
production	capacity	and	profitability	as	well	as	prepare	them	for	
ISO	9001:2015	Certification.	Three	(3)	companies	indicated	hav-
ing successfully gone through the Stage 1 Audit, while there are 
others needing further support at this stage. All companies that 
participated in this project were capacitated with methods to 
improve their corporate performance. This methodology, which 
stresses	continuous	improvement,	drives	work	place	efficiency,	
standardization and production process improvement. 
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Anti-Corruption Initiatives

The Centre engaged the Directorate on Corruption and Econom-
ic Crime (DCEC) to develop an Anti-Corruption Framework. The 
DCEC shared its project methodology, which the Centre will use 
as a guide to develop its framework. As a prelude to the process, 
the BNPC engaged the DCEC to sensitise management on the 
buy-in of the envisaged exercise and the staff at large to avoid 
being involved in corruption practices as well as the necessary 
that ought to be followed in the event of its likely occurrence.

Advocacy and Campaigns

The Centre has been engaged in extensive stakeholder outreach 
activities which include digital and print media advertising, as 
well as programmes on local television.  The Centre continues to 
participate in fairs and exhibitions, as well as youth boot-camps 
to reach out to the youth segment.

As a result, the Centre has been receiving positive feedback with 
companies requesting assistance.  The Centre has also docu-
mented	testimonies	from	some	companies	that	have	benefited	
from its interventions with the view to share the testimonies, 
demonstrate impact, relevance and importance of the Centre’s 
work to local businesses.  The Centre aims to embark on docu-
menting case studies for future reference.

Looking Ahead

As the newly appointed Executive Director for BNPC, I would like 
to express my excitement at being part of the team. It is indeed 
an honour and a privilege to have been given the opportunity to 
lead such a strategically important national institution.

It has not been an easy time for the BNPC, in the recent past. We 
have been overly quiet in the market place, almost to a point of 
fading into oblivion. Our activities have tended to drift towards a 
bias on training, much to the disappointment of our stakehold-
ers and Government. The training institutions market in Botswa-
na has become extremely challenging, and strategic differentia-
tion is must for survival and relevance.

Recently, we have seen many new institutions that offer various 
performance management and leadership programmes similar 
to those at BNPC. We will be rethinking our focus and position in 
the market place. Going forward, we will differentiate ourselves, 
to remain relevant. We have to re-earn our rightful place as the 
number-one centre of excellence on matters of work ethic and 
productivity. Failure is not an option, in this regard. This we will 
do, with a heightened sense of urgency.

We live in the digital information age, and it is indeed a technol-
ogy-powered world. The much talked about Fourth Industrial 
Revolution	(4IR)	is	here,	and	we	need	to	leverage	and	embrace	
technology,	to	enable	us	to	deliver	efficiently	and	effectively.

With a relentless focus on delivering on our performance im-
provement and productivity mandate; being ready and prepared 
to challenge ourselves and take bold decisions, we will retain our 
position as the nation’s productivity champion.

BNPC shall be exemplary on all matters of work-ethic and pro-
ductivity.  We aim to lead by example.

Mr Christopher Mmusi Diswai 
Executive Director

BNPC participates in the Makgadikgadi Epic, showcasing their products and services to the public.
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“The best work happens 
when you know that it’s 
not just work, but some-
thing that will improve 
other people’s lives” -
Satya Nadella (Microsoft CEO)

BNPC participates at the Business Botswana Northern Trade Fair in Francistown, to market the Centre’s products and services.
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